HWrops MaHH
MapkeTtuHr Ha 100 %: peMHuKc.

Kak crars XOpo1ImrmM MEeHeI2KepPOoOM ITO MAaPKEeTHHI'Y
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IIpenynpekaeHue YUTATE/II0 H TapaHTHsI aBTOpa

Kaxpast dopmyna, BKIIOYEHHAsE B KHUT'Y, YMEHbBIIIaeT YUCJI0 ee YUTaTelel BOBoe.
OTa KHHUTa - He Hay4yHast MoHoTrpadus.

Brl He HaieTe B HEM MaTeMaTU4YeCKUX (OPMYJI, MPOCTPAHHBIX PACCYKOSHUN U PA3MBIIIIEHUH,
CJIOKHBIX MO€eJIe! U 3allyTaHHEIX OllpenesieHuil. B Hell JaXke HEeT aBTOPCKOTO OIpefesieHus Toro,
YTO TaKOEe MapKEeTHHT (KaK OaTh OIpedesieHne TOMY, YTO OIS TeOS IMOYTH MOJIZKUIHU?).

OTa KHHUTa He 0 CTPaTeTn4eCKOM MapKEeTHHTE.

MopHoe CJI0BO «OpPeHIUHT» He YIIOMHAHAETCS HUA Pasy.

ToT, KTO X04eT mMpoYnTaTh 00 yIpaBjIeHN! MapKETUHTOM, JOJIKEeH HAWTHU OPYTYI0 KHUTY.
Tomy, kTO X04eT GOJIbIllEe Y3HATH O TEOPUX MapKETUHTA, IPUOETCS MOUCKATh MHBIE UCTOYHUKH.

OTa KHHUTa - IPAaKTUYECKOe ToCco0ue 0 TOM, KaK AejlaTh MapKEeTHHT JIy4Ille ¥ KaK CTaTh XOPOIITUM
MeHe[XepoM II0 MapKeTUHTY.

KHura ocHoBaHa Ha MOEM OIIBITE KOHCYJIbTAHTA, & TAaKKe pabOThl B TEJIEKOMMYHUKAIMOHHOMN
oTpacnu 1 ¢poTobusHece (ONTOBAS TOPTOBJISA), e MAaPKETUHT OB HAIleJIeH Ha MOOOePKKY MPOogaXx.

IMTomouimeT My KHUTA OJIS Bac? BYJIYT JIY TI0JIE3HBI BaM MO OITBIT 1 MOU COBETHI?

91 MoTy rapaHTHpPOBATh: B KAKOM OBl OTPACIIX ¥ Ha KaKOM OBl MO3UIIMYU BEI HU paboTanu, BBl HAWOETe B
KHUTE YTO-TO IIEHHOE U II0JIe3HO0e s ce0si (MM CBOMX COTPYIHUKOB) U OJIST CBOEM KOMITaHUH.



Bcecryniienue

To, uTO MBI y3HaeM O MapKeTHHTe B YHUBEPCUTETAX, — 9TO CIJIOUIHAS Hay4yHas ¢GaHTacTUKa.
3HaeTe U BB, CKOJIBKO KHUT HaNlMCaHO IIPO MapKeTUHT?

Ecnu Bocnonbs30BaThCA IIONCKOM B pa3penie «bru3Hec-KHUTH» UHTEpHET-MarasrHa amazon.com, To
Ha cnoBo marketing nmossnsiercs 6onee 300 000 ccrIoK, a Ha ciioBocoueTanue marketing
management - okojio 40 000 CCHIIOK.

¥ mac, B Poccuu, BeIOOP mOIIpoIlie. B nHTepHeT-MarasuHe ozon.ru Ha uionnb 2008 roga mpemiaranoch
1068 KHUT 0 MapKETUHTe U BCero 55 KHUT 00 yIpaBjIeHUN MapKETHUHIOM.

Eme opuH m0oBOM yUUTh QHTJIUHUCKUM S3BIK.

ITocrne aToro yKe He YOUBISIET YTBEPKAEHHUE, YTO cyluecTByeT 6omee 500 onpeneneHuit
MapKeTHHTa. Beb MPakKTUYECKM KAk aBTOP CTapaeTCs AaTh CBOe COOCTBEHHOE, OPUTHUHAIEHOE
omnpepeneHue (CM. ).

B sToM cMmpBICciie maHHasaA KHUTa - UCKIIOUYeHue.

DTa KHUTa He 0 TOM, YTO TAaKOe€ MApPKETUHT, YTO B HET'0 BXOOUT U ITOYEMYy. ITa KHUTA O TOM, KakK
cTaTh (¥ OBITH) XOPOIIIUM MEHEIXKepPOM II0 MapKeTUHTY. Kak fefaTh XOPOIuii, MpaBUIbHLIN
MapKeTHUHT, u femnaTh ero Ha 100 %. MMeHHO 3TOT0 XKAYT OT BaC Ha4aabCTBO U KOJIJIETH.

«ITouemy Ha 100 %?» - cupocute Bel. OTBe4aro. B ueM uaire Bcero ynpekarT MapKeTUHT U
MeHe[KepoB 10 MapKeTUHTy? B ToM, 4TO He BUIHEI Pe3yJIbTATHl NesITeIbHOCTY, NHOTla B TOM, YTO
PEe3yJIbTATHL €CTh, HO UX TPYAHO WJIM HEBO3MOXKHO U3MEPUTH. MHOTHE MeHeOKephl 110 MapKETUHTY
MYydYaloTCs, He 3Hasl, KaK MOATBEPOUTD 3¢ PeKTUBHOCTL CBOEH paboTHL. 1 Ke - elle B IPOIIIOM
CTOJIETHY - PEIIu aJist cebs 3Ty npobiemy.

Jletom 1997 roma MeHsI IPUTJIACUIX KOHCYTbTAaHTOM B MOCKOBCKHUM oduc komnauuu AT&T, 4TOOH
MMOOHSATH Ka4eCTBO MapKETHUHTOBOM ITOOOePKKHU. YTOOH JTydIlle MOHSTh CUTYaAlluIo, ST IIPOBEIT OIIPOC
MEeHE[IKEePOoB I10 ITpofgakaM U TOII-MeHeOKepoB KOMIIaHWH M 3afajl UM BCEM YeThIpe BOIIpoca:

1. Kaxk BHI OLIEHUBaeTe MapKETUHTOBYI0 aKTUBHOCTb KOMIIQHUM 3a ITOCNIEmHUM rof (o nsaTubanibHou
mKaje, OaTh - MakcuMyM)? U nouemy?

2. Yto Ol B OOJIBIIIE BCETO OTMETUIN B paboTe CITyKOBI MapKeTHUHTA?
3. Uto He ymaeTcs, He cOesanu («y3Kue Mecra»)?

4. YTo Hapmo cmenaTh CPOYHO?

CpepnHsist onleHKa coctaBuia 2,86 6asma, unu 57 %, 4to siBHO majneko oT 100 %. OTBeTH Ha BOIIPOCH
TIO3BOJIMJIM MHE IIOHSATH, YTO OejajloCh IPaBUIbLHO, YTO OBLIO IPOMYIeHO, He Ha4aTO UJIM UCIIOJIHEHO
HEeIIPaBUJILHO.

3aberas BIepern, s1 CKaxy, 9TO Yepe3 TPU rofa HaM yOaoCh IOJIYYUTh BO BPEMSI OUEPENHOTO,
CTaBIIIETr0 eXeTrOOHBIM, oIIpoca pe3ynbTaT B 98 %.

Ia, ato He 100 %. Ho 3TO oueHb, 0O4eHb OJIU3KO.

II71s1 TOTO YTOOHI MOJIYYUTh TaKYI0 BHICOKYIO OIIeHKY OT 30 C JIMIITHUM OITpallliBaeMBIX, MO KOMaHIe
U MHE IIPUXOOUIIOCH B TeYEHUE I'ofla BHIKJIaAbIBaThCs Oosbine yeM Ha 100 %!

BLITTONMHSATE OYEHb-0YEHh MHOT'O U OYEHBb-0YEHbh KAUECTBEHHO.

HHTepHeT-CcalT, BEICTABKY, IUPEKT-MeNI, edaTHbe MaTepualbl, MapKeTUHT0Bas UH(poOpMaIus,
CeMHUHaphl, MHOTOYMCJIEHHBIE U PAa3HOOOPAa3HbIe MAPKETUHTOBEIE IIPOTPAMMEI — BCE, YTO MBI [IeJIajiu
¥ pa3pabaThIBaii, MBI Peau30BLIBAIN C HAaIbHUM IIpUIlesioM - moixy4duTh 100 %!

W nepBEBIN COBET, KOTOPHIM S MOTY OaTh BaM B 9TOM KHUTE, - IIPOBEOUTE TaKOM OIIPOC B CBOEU
KOMIlaHuU. Bce mocneaymoIue CTpaHUIlbl 3TOM KHUTH OYAyT O TOM, KaK MOGUTHCST BHICOKUX
pe3ynbTaToB, KaK CTAaTh XOPOIIUM MeHeOXKepoM II0 MapKeTHHTY, Kak genaTh MapKeTuHr Ha 100 %.

OpHa M3 YuTaTeIbHUIl COCYUMTAaA OJIs ce0s KOJIMYEeCTBO ITOJIe3HEIX COBETOB, KOTOPEIE OHa HalllJla B



sTou KHure. OHa HallKcajla MHE TTUCbMO, B KOTOPOM CKa3aJlla, YTO MHOTME KHUTH, KOTOPhIe el
OOBOOUIIOCh YUTATh, OBIM KHUTAMM «OOHOM ugen». U momeHssa MHe, YTO S «yIaKoBajI» CTOIbKO
COBETOB U HUOEH B OOHOU KHUTE... «BBI MOTrJIH OBl M3[ATh UX HE MeHbIlle OJecsaTKa!» - Halmucasa OHa.

Yo xke... Takol y MEHS CTUJIb... [IyCTh ApyTHe MUIITYT MHOTOTOMHUKM. ..
OTO nepensgaHue TOYHO BLI30BET YV HEe OUepeaHOu IedanabHbll B300X... (Hy, Onbra, u3suau!)

B 9TOlt KHUTe MUHMMYM TEOPUU U MaKCUMYM IIPAKTUYECKUX COBETOB. MHOTHeE U3 HUX
OpUTHHANbHBIE, HEKOTOPHIE MHE TTOMCKa3alii MMPaKTUKa U COBETH IPYTUX XOPOIINX MEHEIKEPOB 10
MapKeTHUHTY, HEKOTOPHIE sI BRIYUTAJI U3 KHUT U CTaTew.

«4 He GombIION YnTaTENb KHUT. U BCE Ke KPYroM UMPKYJIUPYeT Macca uaen, 0 KOTOPHIX S HEe MOT'y
He CJbIaTh. MHOTHE U3 Bac YBUAAT B 9TOM KHUT'e€ MEBIC/IH, KOTOPHIE IIOKAXYTCS YKPaJeHHBIMYU V
IOpyroro aBTopa...

WHorma OBIBAET, YTO ST IUIITY... BEIHU, KOTOPHIE I IEMCTBUTEJIBHO CTUOPUJII ¥ APYTUX aBTOPOB, HO
OOBIYHO 3TO IIPOUCXOOUT OECCO3HATENbHO. Takoe clIydaeTCss CO BCEMU TBOPYECKUMHU JIIOObMU. Eciu
s IIOHMMaAI0, YTO Ha MEHS IOBJIMsIIa KaKas-TO Uesi, TO sI B COCTOSTHUHU NOCTATOYHLIM 00pa3oM
U3MEHHUTD ee TakK, YTOOh 3aMaCKUPOBaTh 3aMMCTBOBaHue. To, YTO 5T Ha caMOM AeJjie IIOOBOPOBHIBAIO,
KaK IIpaBUJIO, OCTaeTCs HeoOHapyXKeHHLM. Ha MoeM ypoBHE 3aMeTHOCTH OBII0 OBI IPOCTO TJIYIIO
3aHMMAaThCA TJIaTrMaTOM MPegHaMepPeHHO. B orpoMHOM GOJIBITMHCTBE CIIy4YaeB TaM, TIe BHl BUOUTE
SIBHOE CXOICTBO MEXKIYy MOEH U Ybel-TO PaboTo, 3TO BCETO JIUIIb COBIIaieHHE... ». JIydle He
CKaxelIlb, I-H CKOTT Amamc (aBTop «JIundeprta»).

A 51 OOJIBIIION YUTATEJIb KHUT.
U s TeMm OoJiee corjiaceH C BaMH.

YuTaliTe C KapaHOAIIOM UK PYYKOM B pyKax, 3arubaiiTe CTPAHUIIH, JejlaiiTe KOIIUHU, IIoMedanTe
UHTEPECHbIE MeCTa - MOJIy4YnTe OT 3TOM KHUTY MaKCHUMaIbHYIO IIOIb3Y.

Ynoauu, komnneral!



Koro oHH XOTSIT M1 KOTr'O OHH BO3bMYT?

s Toro 4To6B! OBITH HE3aMEHUMEBIM, HY2KHO Bcerfa ObITh He TaKUM, KakK Opyrue.
Hauano kapbepsl - map 60roB; ocTalbHOE - TAKEIIBIH TPY.
[omKHOCTE MeHeOzKepa 10 MapKeTUHTY IPOOOJIXKaeT OCTaBaThCS IOMYISIPHOM.

Bce GornbIrtee 9yucio pyKoBOOUTEEHM XOTST BUAETh B CBOEM IIITaTe MeHeqXKepa 10 MapKeTUHTY, U 3TO
XOpoIllasi HOBOCTb U [JIsI TeX, KTO celyac YYMUTCS, U [AJIs TeX, KTO yKe paboTaeT B MapKETUHTe, U I
TeX, KTO TOJIBKO AyMaeT HavaTh HOBYIO Kaphepy.

Ecnu pyKoBOACTBO (PYKOBOOUTENb) KOMIIAHWY 3adyMLIBAETCS Haf TEeM, He mIopa JIX HaHSTh
MeHe[Kepa 10 MapKEeTHUHTY, TO AJIS 9TOI'0 MOXKeT OBITh HECKOIBbKO ITpuYuH. [109TOMYy BO BpeMs
BCTpeuu ¢ OyOyIMM HadaabHUKOM s1 OBl IOCOBETOBAJI BAM Y3HATh, I0OYEMY OTKPLIBAETCS 3Ta
BaKaHCHSI.

MapKeTHHT BKJIIOUaeT B ce0sI IMUPOKUM CIEeKTP OesTeIbHOCTU. B pa3HbIX KOMIIAHUAX IOJIKHOCTD
MeHe[XKepa 10 MapKEeTUHTY ITOApa3yMeBaeT 3aHsITHe OOQHUM UM HECKOJIbKUMHU BUIaMU
OesiTeJIbHOCTH M3 CIMCKA: pekjaMa, mpogsuxkenne, PR, ynipaBienue 6peHIoM, MapKETUHTOBEIE
UCcclIenoBaHus, [IeHOBas IIOJIUTUKA, MOHUTOPUHT PhIHKA U KOHKYPEHTOB. B HEKOTOPHIX
OpraHM3alusIX OH 3aHUMAETCs MPOAaKaMu, Pa3BUTHEM KaHAJIOB ITPOAAK U JIOTUCTUKOU. f Mory
IIPUBECTU MHOXKECTBO IIPUMEPOB, KOTTla MeHeIXKep 0 MapKeTHUHT'Y (4acTO B CHJIy XOPOIIero oomero
9KOHOMMYECKOT0 00pa30BaHMs) BHIIOJIHSIJI COBEPIIIEHHO HECBOUCTBEHHBIE €My 3afjayi U QYyHKITUH.

YToOH 3TOT0 HE TPOUCXOAUIIO, U T€, KTO HAaHUMAaeT, U TOT, KOTO HAHUMAIOT, [IOJI?KHEI B CAaMOM
Hayajie 4eTKO OIPENEIUThCS, YTO TPeOyeTCsT OT MeHenKepa 110 MapKEeTHUHTY.

I/IHTepBbIO, KOTOpPO€ MOZXKET B 3TOM IIOMOYB, KaK IIPABUJIO, IIPOXOOUT B HECKOJIBKO 3TAIIOB.

B 3aBUCHUMOCTH OT TOT'O, KTO ITPOBOOUT cobecemoBaHue, IIepenq BaMy KaK KaHOIUOAaTOM Ha JOIXKHOCTD
MeHe[Kepa 10 MapKEeTUHTY CTOST pPa3Hble 3aJavu.

Ecnu 3TO Balll HEIMOCPEeCTBEHHEBIM PYKOBOAUTEND, TO HY?KHO I0Ka3aTh, YTO Bbl XOPOUIUN COTPYIHUK
U XOPOIINY CIenuaucT.

Ecnu Bam uHTepBbIOED - MeHenXKep 10 onbopy IIepcoHana, To ClenyeT I1oKa3aTh B IIEPBYIO
o4Yepelnb, YTO BH XOPOIIUM COTPYOHUK U KoJjjlera (KakK IIPaBUJIO, OHU He TECTUPYIOT Bally
npodrpurogHocts). OgHako HeKoTophle HR-MeHeaKephl MOT'YT OIIEHUTh U YPOBEHE BalIlleTro
npodeccruoHanu3Ma.

MoKHO He CIpalIuBaTh Ha cobecemoBaHum: «Kakue y MeHst OymyT 00s13aHHOCTH?» JIydIlle CIIPOCUTD:
«Yero BB OKHIAETE OT MEHSA?» ITOT BOIIPOC AACT BaM ropa3no Oosblile, ToBephTe. Y Bac OTIUYUT B
JIy4UIyi0 CTOPOHY KaK 4ejioBeKa JeWCTBUSA U Pe3y/IbTaTOoB.

[loMKHOCTHBIE MHCTPYKIIUY MTUIIYTCS U OOBIYHO Ccpa3y ke 3abriBaroTcsa. Kpome TOro, 06s13aHHOCTH,
KOTOpBIE BaM IIPUAETCS UCIIOTHATDH B JeMCTBUTEIILHOCTH, MOTYT 3HAYUTEJIBHO OTJIMYATLCSA OT TeX,
YTO BaM OIUIIYT, - K TOMY K€ UX MOXKEeT 0Ka3aThCs ropa3fo OombIiIe.

IIo cobecemoBaHus MOCTapalTeCh y3HATh KaK MOXKHO OOJIbIIIe 0 KOMIIAHUU, B KOTOPYIO BBl XOTUTE
mpuiTH padoTaTk. JIIoau, KOTOphIe OyOyT IPOBOOUTE C BaMu cobecemoBaHue, OyoyT OPUSTHO
VOUBJIEHHI Ballleil 0CBEOOMJIEHHOCTHIO, & BaM caMuM OyIeT Ipolile IPOJeMOHCTPUPOBATH CBOIO
CIOCOOHOCTH MBICIIUTD U JaXKe, MOXKET OBITh, TPENJIOKUTh KOHKPETHHIE MTEePBLIE IIard.

B nocnenmHee BpeMs Bce dallle IPaKTUKYETCS IIpoBepKa KaHANOAaTOB Ha YMeHUe HeCTaHOapTHO
MBICTUTD (3TO yOoOHO Ot paboTomaTesns, TaK KakK IIO3BOJISIET €My HOCTAaTOYHO OBICTPO OTCEUBATH
KaHOUIATOB).

B oTHOIIIEHUY CIIEINaIUCTOB 0 MaPKETHUHTY, OT KOTOPHIX KAYT HECTAaHAAPTHOCTHU MBIIIJIEHUS, 9TO
COBEPIIIEHHO HOPMaJIbHEIN XOf.

BynpTe roToBHL.
OpuH MOl 3HAaKOMBIM paccKas3all MHe TaKyIo UCTOPUIO.

OH mpoxonun cobecemoBaHue B KOMIAHUM, KOTOpas TpeboBaia 0T KaHOUOATOB XOPOIIETo 3HAHUS
AHTJIMMCKOTO SI3bIKa.



Mot 3HaKOMBIN He 3HaJI ero BoooIIe.

B 11e710M OH O4Y€eHb ITOHPABUJICS U MOOXOOUI 10 BCEM KPUTEPUSIM - KPOME MIOJTHOT'O HE3HAHUS
QHTJIUHCKOTO A3bIKa (B IIIKOJIE OH YYUJI HEMEIIKU).

«W3BUHUTE...» - CKa3alu eMy.

«3ITO BB MEHS U3BUHUTE, - OTBETUJI OH. - BBl CKa3anu, 4TO MHE HEOOXOAMMO 3HATh aHTTUHCKUH,
4TOOBI I MOT IIPOXOOUTH BaIty TpeHUHTU? [laBaliTe Tak. Eciu BaM Hy>KeH COTPYIHUK, YTOOBI
IpoAaBaTh, TO OEPUTE MEHS - 5 MPoAaM. A ecjii BaM HYKEeH COTPYOHUK, YTOOBI MTPOXOOUTh TPEHUHTHU
Ha aHTJIMHUCKOM, - TO, KOHEYHO, 6epuTe Opyroro».

Ero B3siu.
[Ipomam oH B cCaMOM [eJie MHOTO.
A aHTTTUNWCKUYM BBIyYUII TIO3KE.

OOHMM M3 U3BECTHBIX HECTAHOAPTHBIX BOIIPOCOB SIBIISIETCS CIEOYIOMnH: «IIouyeMy KPHBIIIKHA OT
KaHaJIM3aIllMOHHLIX JIIOKOB AeJjlaioT KpyrneiMu?» (He 3HaeTe? Ha Bcsskmii cimy4dai - 4TOOBI
4yBCTBOBATh Ce05I CIIOKOWHEE - CITPOCUTE OTBET Y TOTO, KTO 3HaeT. [TogcKa3Ka: CyIecTByeT
HECKOJIbKO BapHMaHTOB OTBETA.)

Bac Take MOTryT IOTPOCUTH OBICTPO IPUKUHYTH 00BeM NOTpebIeHUsT KapaHaliel B ['epManun
(unu Ha YykKoTKe, Ui B MOCKOBCKOM o6GsiacTu) nu6o 3arafiaTh 3arajiky Hamogobue TeX, KOTOPHIMHU
MBI YBIE€KaJIuCh B meTcTBe («A u b cumenu Ha TpyOe. A ymano, b mpomano. KTo ocTasncs Ha Tpy6e?»).

A BOT ellle HeCTaHOapTHas 3agayva. Hago Mpu3HATHCS, YTO S He CMOT Ha Hee OTBETUTh TakK, KakK
CYUTAJIOCh ITPABUJILHBLIM, HO IIOMHHUTE: OT BacC XKAYT He IPaBUIbHOTO OTBETA, a HECTAaHAAPTHOI'O
MEIIIIeHNs. [Jake HeIIPaBUIbHBEIM OTBET, MOOKPEIIeHHEINH HeOKUTaHHLIM, HeCTaHIaPTHEIM
pelieHueM, MOXKeT gaTh BaM Gopy.

HTtak, mpencTaBbTe cebe TaKyl0 CUTYyallUIO.

Bl BepeTe mMamuny.

Ha aBTOOGYyCHO#M O0CTaHOBKE, KOTOPYIO BB ITPOE37KAETE, CTOSIT TPOE.

IMoxkwunas XKeHIIMHA, KOTOPOIM CPOYHO HY2KHO B OOIBHUILY.

Ba1r ctaphiit OpyT, C KOTOPHIM BhI JAaBHO HE BUOEIUCH.

W meByuKa Balled MeUTHl (OJId YUTATEIbHUL: Ballla IOApyra ¥ MyK4YKWHa Balllell MeYTHI).

Koro u3 HuX BEIOpaATh, IPUTOM YTO B BAllly MAIIMHY MOXXHO IIOCAOUTh TOIBKO OMHOTO HMaccaxkupa?
[IOMKHEI TU BB TTIOBE3TH OONBbHYIO MMOKUJIIYIO XKEHIMUHY? VT CBoero Apyra, KOTOPOTO BE HE BUAETH
THICSTUY 71eT? VInMu B3ATH C COOOH Ty, 0 KOTOPOI BEI MEUTAJIM M KOTOPYIO, MOXKET OHITh, OOMIbIIIE
HUKOT[a He YBUOUTE?

Y Bac ecTh MUHYTAQ, YTOOHI IPEJIOKUTDL pPelleHue.

A BOT mIpaBUIbHOE, C TOYKU 3PEHUSI MHTEPBBIOEPOB, pelleHue: «f Obl 0THan K04 OT MalluHbL
CBOEMY OPYTY ¥ IOIIPOCUJT €T0 OTBE3TH MOKUJIIYIO XKEeHIINHY B O0IBHUITY. A caM OCTaics OBl KOaTh
aBTOOyCa BMECTE C OEBYIIKON MOEM MEYTHI».

Bo BpeMst mHTepBBIO 3afaBaliTe KaK MOXKHO 00JIbIlle KOHKPETHEIX BOITPOCOB. TOIBKO B 3TOM CiIy4dae
BBI CMOZKETe IIPEefICTaBUThL cefe, KaKoro xapakTepa paboTa Bac oxkumgaeT. I 0BOpPS Ha SI3BIKE
MapKeTHHTa, Y KOMIIaHUY €CTh MOTPEOHOCTh B MEHEIXKEePe 10 MapKETHUHTY, CIIEIIMAIUCTE, U BHI,
3apaHee IIOJTYyYUB KakK MOXKHO Oonblile nHGOpPMAIUY, NOJIXKHEL CTaTh TeM IIPenJIoKeHneM, KOTOpoe
TIOJTHOCTHIO YAOBJIETBOPUT UX MOTPEOHOCTU. BOT HECKOJIBKO BOITPOCOB, KOTOPEIE MOTYT IIOMOYb BaM:

e Bri1 iy paHbIlle B Balllel KOMIIaHUY MeHe[XKep 10 MapKeTuHry? Eciu HeT, moYeMy BE OTKPHIBaeTe
9Ty mo3unui? Ecmu Ov171, TO IIOYEMY OH YIIIEJT?

* YTOo MOHMMAETCS IIOJ MapKETMHIOM B Balleidl KOMIaHUU?
e MecTo MapKeTHHTa B KOMIIAHUU?

e C KeM MHe IIpupgeTcs paboTaTs?



» Kakoii 6r0KeT Ha MapKeTHHT B Balllell KOMIIaHUY U KaK OH yCTaHaBJIMBAETCS?

* Kakux pe3ynbTaToB Moel paboThl BEL XK[eTe Ha CIenyoInil NeHb II0Cce TOTo, KakK B MeHs
HalMerte, depe3 Mecal, 90 gHel U yepes rox?

CrnyuraiiTe OTBETH BHUMATEILHO M 00s13aTEILHO [eIaliTe 3aluCH.
Bb1 B MapkeTuHTe, Kojyiera! Balle pe3ioMe He OOJIZKHO OBITh IOX0XKUM Ha OPYTHE.
OHO [OJI?KHO GBITH ITIOCTPOEHO 10 BCEM ITPaBUJIaM MapKeTHHTa.

Ecnu pykoBOOUTENb KOMITAHUY WJIHM MEHEIXKep 10 Habopy mepCcoHanla COMHEBAIOTCS: «MOXKeT u
KaHOUOAT, PE3I0OME KOTOPOTO BRITJIIOUT O€3IUKO U OJIEK/IO, COeJIaTh APKUM MapKEeTHUHT OJIs Hac?»,
TO, CKOpee BCero, uX COMHEHUS OIPaBIaHHEI.

[TokaxuTe MHe Ballle pe3wnmMe, U 1 MHOTO€e CKaXy O BaC KakK O CIieliualjiucTe.

Ha mo3uInio, Ha KOTOPYIO IIpeTeHayeTe Bhl, OYIyT pacCMaTPUBAThCS ellle HECKOJIBKO KaHIUIaTOB
(y2KaCHHTECh BMECTE CO MHOM: €CJIM Bbl pa3MellaeTe CBoe pe3iome B IHTepHeTe, TO C BaMu OyayT
KOHKYPHPOBATh COTHHU, THICAYM APYTUX KaHOUOATOB; OTIUYUTLCS OT APYTrux B UHTepHeTe elle
CJIOZKHee).

BrigenuTecs! CoenmaTh 3TO MOXKHO CaMBIMU Pa3HO0Opa3HBIMU criocobamu. ['maBHOE, YTOOHI BB HE
OBLITY ITOXOKM Ha OPYTHUX.

IlecsTKM muceM, KOTOPBIE S IIOIYYUII OT YUTATEIed IePBOTO U BTOPOT0 N3AaHUN, COmepKalu
Bompoc: «Kak, KaK BbIIEIUTHCI?»

Moii OTBET - YUTalTe KHUTHU O TOM, KaK YCTPOUTHLCS Ha paboTy, U UIUTE UEeHn TaM. A TaKxke
nompo6yiTe coenaTh TO, YTO, KaK BaM KazxKeTcs, ellle HUKTO He [ejlal, - ¥ BBl YBEPEHHI, YTO 9TO
cpaboTaeT (HO 3HaTe Mepy!).

ITomcka3ka: BEL MOXKeTe HaWTH MacCy UIel B KHUTaxX O IPSIMOU IIOYTOBOU peKjiaMe.

ITokaxkuTe B pe3ioMe Balll XapaKTep (4yBCTBO I0MOpa, HalrpuMep), mpodheCCuoHaIn3M, TBOPYECKHUE
CTIOCOGHOCTH.

HOpa6OTaﬁTe Ha[g pe3rMe, U TOr'da OHO Ha4YHeT pa6OTaTL Ha BacC.

Ha 3Ty Temy HamucaHO MHOXKECTBO CIIEIMaTu3UPOBAHHEIX KHUT, HE TIOJIEHUTECh TPOCMOTPETDb XOTS
OBl HEKOTOPRIE M3 HUX. Mconb3yiiTe NpUBeNeHHbIE B HUX IIPUMePHl pe3ioMe Kak ocHOBY. He
MBITAUTECH IEPEIIUCHBATD UX — 3TO MOTYT 3aMETHUTh U PEeIIuTh: «Bce, Ha YTO OH CHOCOOEH, -
KCIIO/Ib30BATh YyXKUE UAeH, HaM TaKO! He HyXKeH».

Ecnu BB - BUuepalllHuil BEITYCKHUK WU ellle YYUTECh B UHCTUTYTE, TO BO3MOXKHBIMU KPUTEPUSIMU,
KOTOPBIMHU CTaHET PYKOBOACTBOBAThCs MEeHeXKep I10 IePpCOHaIy UIU MOTEeHIIUaIbHBIN
pPyKOBOOUTENh, OYOyT TeMa OUIITIOMHOM paboTEl, cpenHuil 6asj, IpenocTaBjeHHOe pe3ioMe (KakK 0HO
cOesiaHoO), BHEIIHUN BU U MaHEPHI.

Bo Bpemst cobecenoBaHUs BEI OOJIXKHBI IIPOIEMOHCTPUPOBATL CIIOCOOHOCTD MBICIIUTE (3KeJ1aTeIbHO
HeCcTaHOapTHO), yMEeHUe aHaJIM3UPOBaTh, BOOOpakeHne, KOMMYyHUKaOEeIbHOCTh, TPE3BYIO OIIEHKY
CBOMX CIIOCOOHOCTEH (M 3aIPOCOB), CIIOCOOHOCTh MPUHUMATD PEIeHUs U OeHCTBOBATh
caMOCTOsITeJIbHO. Bce aTu KauecTBa, eCTeCTBEHHO, HaJlo pa3BUBaTh 3apaHee.

ITocTapaiiTech IPOUTH 3a BpeMs y4eObl HECKOIbKO BUIOB IPAaKTUK. MmeaTbHBIM BapUaHT -
mopaboTaTh; y TAKUX BRIITYCKHUKOB IIAHCH HATTMCATh HHTEPECHYIO OUIIIIOMHYIO paboTy OyayT Ha
TIOPSAMOK BHIIIE, YEM Y UX KOJIJIEr-TeOpPeTUKOB. Clieq0BaTeIIbHO, BhIIIE U IIIaHCHl YCTPOUTHCS Ha
XOPOIIyIo paboTy.

Ecnu BB CTpEMHTECH MTOTACTh B KaKyIO-TO ONPENEIEHHYI0 KOMIIAHUIO, TO MOXKHO MTPEI0XKHUTh
nmopaboTaTh Y HUX KaKOe-TO BpeMsi 6eCIiaTHO (Jallle BCero KOMIIaHHM IIPUHUMAIOT TaKKue
MIpeI0XKeHus JIETOM, KOT{la UX COTPYIHUKHU HAXOOSITCS B OTIYCKax, - 9TO Haubonee ymoOHOe BpeMs
U OIS Bac).

Ecnu BH IPOIEMOHCTPUPYETE OTIUYHEBIE MEeJIOBEIE KaUeCTBa, BAC MOTYT HE TOIBKO B3SITh B IIITAT, HO
¥ 3aIlJIaTUTh 3@ TOT IIePUO[, KOTOPHIM BH ITpopaboTanu GecIiiaTHO.



«TpedyeTcst MeHeOKep II0 MapPKETHHTY C ONBITOM PadoThI»

Korpa xommnanum TpebyeTcss MeHeOXKep C ONBITOM PaboTEHl, TO B HOIOJIHEHUE K yKe TPpUoOpeTeHHBIM
IeJIOBEIM KaueCTBaM MOTYT MOTPe0oBaThCsI HapaboTaHHBIE CBSI3U M KOHTAKTHI.

Ot Bac OymoyT KAaTh KOHKPETHBIX MPEAJI0KEeHU M, U BH JOIXKHBI Y€TKO MPEeACTaBIIsATh, KAK OHU MOTYT
OBITh PeaJIn30BaHbl Ha ITPAKTHUKE.

[Tpu moucke KaHOuAaTa C OIBITOM PabOTH PYKOBOACTBO KOMIIAHMU U MEHEIZKED IO IIePCOHAILY
OXU[JAOT OT HEro MHOTOTr0, II03TOMY MHOTOT'O MOT'YT U ITOTPeOOBaTh.

Ho Bcerpa OBIBAIOT MCKIIIOYEHUS.

Mos nepBas paboTa B MeXAyHapOOHOM KOMIIaHUU - MeHeKep 10 MapKEeTUHT OBLIM
KOMMYHUKAIIUSIM B MOCKOBCKOM O(lce MIBEUIIapCKOTO XUMUYecKoro KoHIilepHa Ciba-Geigy (cetiuac
Novartis), oTomenenne «3aluTa paCTEHUN».

B To BpeMms st OBITT aCCUCTEHTOM Ha Kadenpe «BHeIIHeIKOHOMHUYECKast OesiTeIbHOCTDh U 3apyOeKHBIN
OIBIT YIIPABJIEHU» (PaKyIbTeTa MEeXXAYHAPOOHBIX 9KOHOMUYECKUX OTHOIIIEHUN MOCKOBCKOIO
UHCTUTYTAa yIpaBjieHus (HbiHe ['OCyJapCTBEHHBIN YHUBEPCUTET yIIpaBIeHus).  duTas JIeKIuu, Ben
ceMUHAapHI U OYeHb I00uI 9Ty paboTy. Bce MeHs ycTpauBaso. Ho Mou CTymeHTH, MHOTHE U3
KOTOPEHIX B TO BpeMs yKe CaMU TPYOUJIUCH B KOOIlepaTUuBax U Ha COBMECTHEIX IPEAIPUITUIX, CTallu
cupamuBaTh MeHs: «Mrops BopucoBu4, a mouemMy BH HUTHEe 00Jsibille He paboTaeTe?» (HuTaiTe:
«Ecnu THI TAKOW YMHEIN, TO IOYEMY ThI TaKOM OETHBIN?»)

91 Hayay UCKaTh HOBYIO paboTy.

CoBepIeHHO CITy4alHO Ha 00bsiBjIeHHe B «MOCKOBCKUX HOBOCTSIX» HAaTKHYJIaCh MOS JK€Ha.
Kommnaauu TpeboBancst «MeHeOKep 110 MAaPKETUHTOBBIM KOMMYHHUKAITASIM C CEJIbCKOX03SIMCTBEHHBIM
obpa3oBaHreM, IPAKTUYECKUM OIIEITOM IT0A00HOM paboThl ¥ XOPOLIUM 3HAaHUEM aHTJIMUCKOTO
SI3BIKA».

S pemmics IPenyIoXKUTEL CBOIO KaHOUAATYPY, IIOTOMY YTO B IIEPBLIM pa3 yBUMOEN B razeTe Gpasy
«MapKeTWHT'OBEle KOMMYHUKAUMKU» Ha PYCCKOM A3BIKe - pal3y, KoTopas MHe paHbllle BCTpedasach
TOJTBKO B CIIEI[MATM3UPOBAHHBIX KHUTAX U MyOIHUKAIUSIX [0 MAapPKETHUHTY.

YTo Kacamoch ApyTrux Tpe60BaHHfI, TO BO3HHUKIIN CJIO2KHOCTH.

YV MeHst ObLI OUIIJIOM MHXKEHepa-9KOHOMUCTA 10 OPTaHU3alluK yIIPaBIeHUs MalTuHOCTPOUTEIbHBIM
IpennpusiTieM. Bech MOM OITBIT CBOOHUIICS K TOMY, UTO ST KOHCYJIbTHPOBAJI, YUTAJT JIEKIINMK, XOPOIIIO
rcaj peKjiaMHbIe TEKCTH U IoapabaThiBajl PeKJIaMHBIM aT€HTOM.

AHTTIUHCKUH 1 YYUII B QPMUHU - KaXK[IBIM IeHb 110 ISATh CJI0B. ITocre aByx yeT ciayzK0bl 3Han 3600
CJIOB (YTeHUe C TaKMM 3aIllacoM CJIOB IIpo6JieM He IIPeCcTaBIIsANIo), HO IPaKTUYeCKU He YMeTl
TOBOPHUTH U ITOYTHU HEe BOCIIPUHUMAJT aHTJIMMCKUM Ha CIIYX.

Ho pemenue 65110 TpuHSATO. C ITOMOIIIBIO OOHOTO U3 CBOUX CTYAEHTOB, IPEKPACHO BIIaAEIOIIETO
QHTJIMHCKUM, S IOITOTOBHUJI pe3i0oMe U OTIIPABHUII er0 10 YKa3aHHOMY agpecy. Yepes mBe Heoenu MHe
TIO3BOHUIIN ¥ IIPUTITIACUIIH Ha TIepBoe cobeceoBaHue.

Co MHo#M GecemoBala XeHIMWHA (PyCCKUIM COTPYIHUK), KOTOpPasi COBMeIIlajia CBOM 00sI3aHHOCTH C
00s13aHHOCTSIMHU 10 OTKPHIBAIOIIENCSI BaKaHCUH. BcTpeya npolia ygauyHo. PYCCKUM SI3BIKOM 5
BJIafiesI XOPOIIIO, Ha 3aJlaHHYI0 TEMY TOBOPUII CBOOOMHO.

Ha Bompoc 0 MoeM omnbITe paboTh B CEIbCKOX03AUCTBEHHOM 06/1aCTH 1 OTBETHUII, YTO y Hac eCTh fada
U s IIOMOralo Telle C KapToIIKo#. YyBCTBO 10MOpa - MO€ U COTPYIHUKA, KOTOPHIM IIPOBOOUIT
cobeceqioBaHUE, - TIOMOTJIO MHE ITPOCKOYUTE U 3TOT KPUTEPHUH.

Moe 3HaHUE MapPKETHHI'da 3aCJIIOHUJIO MOX npoﬁenm B CEIbCKOXO3MCTBEHHBIX 3HAHUSX.

MeHs IPUTITIACUIN Ha BTOpoe cobecenoBaHue C I'JIaBOM MOCKOBCKOI'O oduca (IBerapieM) ¥ MOUM
OyoyIIuM HadvallbHUKOM, KOTOPHIM ITprexan cueluanbHo u3 [lIBeiiapun.

4 3nan, uto cobecemoBaHue OymeT Ha aHTTUMCKOM. TakyKe MHe ObIJIO U3BECTHO, YTO OCTAJIbHEIE TPU
IIpeaBapUTENIbHO OTOOPAHHBIX KaHMOaTa COOTBETCTBOBAIM IPEObSIBIISIEMBIM (hOpPManbHLIM
TpeOOBAHUSAM IIOJTHOCTHIO, & HE YACTUYHO, KakK 5.

HpaBI/IJ'IO «Y Bac HUKOTr[a He 6yueT BTOPOT'O IIaHCa IMPOMU3BECTHU XOPOIIlee IepBoe BIieYaTjIeHue»



HUKTO HEe OTMEHSI, 1 MHE IIPHUIIIOCEH IPOdenaTh OUeHb OOJIBIIYIO IIOATOTOBUTENbHYIO padory. £
choeall MapKeTHHl"OBBIfI IIJIaH OJid KOMIIaHUH (Ha OCHOBE I/IH(i)OpMaLII/II/I, KOTOPYIO MHE COOﬁI.LH/IJ'II/I u
KOTOPYIO MHE YOAI0oCh HOOBITE). f mepeBest ero Ha aHTJIMUCKUHN C ITOMOIIBIO TOTO K€ CTYOEHTa,
IpOpPeNneTUPOBal liepen HUM CBO€ BBHICTYIIJIEHHE (IIOCTABUJI €My 3a4eT-«aBTOMAaT», TakK Kak OH
CTOJIBKO M3Yy4uIl, CIIyIllasi MeHs!) ¥ BEIyYMII CBOIO PeYb HAaU3yCThb.

Boiigst B KOMHATY, TOe CUOeId PYKOBOOUTENN, KOTOPEIM IIPEICTOSIIO IPUHSATE pPelleHue, 1 OBICTPO
IIO37I0POBAJICS U, HE JaBasi UM BO3MOKHOCTHU YTO-TO CIIPOCUTH (IIOMHUTE, S MPAKTUYECKU HUYET0 He
TIOHUMAJI, KOT[[a TOBOPUJIX APyrue), OBICTPO mepecKasall UM CBOe Pe30Me UM pas3fall KakaoMy
TIOATOTOBIEHHBIM MHOIO MJIaH. 3aTeM OBICTPO MIPOKOMMEHTHUPOBAJI, UTO S IIpedsaraio, IouyeMy 1 Kak
9TO Hamo mejaTh. C TPYOOM ITOHUMAS KaXKObIH 3afaHHBIM MHE BOIIPOC, sI OTIIPABIISII HHTEPBHIOEPOB K
pa3meny FAQ (K cuacThio, I ITPegyCMOTPEN, YTO OYIYyT BOIPOCH II0 MJIaHy, ¥ BKJIIOYHII B HETO
CEKIUIO «BOMPOCH ¥ OTBETHI»). DTO HEBEPOSITHO, HO OTBETHI Ha BCE BOIIPOCH!, KOTOPhIE MHE OBLIH
3aflaHbl, HaXOOUINUCh B HAHHOM IIPUJIOKEHNUH!

Yepe3 HECKOJIPKO AHEW MHE ITEPE3BOHMUIIN U CKa3aJii, YTO MOU IJIaH IIPOU3BEJI BIeYaTIIEHUE U 5
IIOHPABUJICS, HO S - HOMep BTOpo#. OHU OCTaHOBUJIUCH Ha OPYrOM KaHOUOATE - C OIBITOM PaboTHI,
CeJIbCKOXO03SIMCTBEHHLIM 00pa30BaHNEeM U MPEKPACHBIM aHTJIMHUCKUM. f YCTYIHUII YyThb-4yTh, HO €CIIH
4TO-TO erle OymeT, MHe TIEPEe3BOHAT. 5 BEK/IMBO IOGJIarofapu 3a Bce. B Tako# CUTyalluy OKa3aThCs
BTOPHIM OBLIIIO COBCEM HEII0XO!

A gepes Hepesno MHe ITepe3BOHUIN cHOBa. Kaugumat Ne 1 He mofoiiesn, He BIKMCAJICS B KOJUIEKTUB. 1
HOMEpP BTOPOM CTall HOMEPOM IIEPBHIM.

91 poBHO fBa roga nmpopabotan B Ciba-Geigy, MHOTOMYy Hayuuicsa. M go cux mop GrarofapeH 3Tou
KOMIIaHUHU U 3aMedaTeIbHBEIM JIIOOSIM, C KOTOPHIMU paboTarl.

HcTtopurio 3Ty MOXKHO OBIJIO OBl 3aBEPIINTH, €CIIU OB He ellle OOuH (aKT.

CTymeHT, KOTOPHIY MHe Tak rmomor, Bnagumup KyspMuues, B HacTosIllee BpeMS - TeHePaIbHbIN
OUPEKTOp KoMIaHuu «Bonira», 3aHMMAaIOIIelcsi MIOMCKOM U MOAO0POM PYKOBOAUTENEH CTapIIero u
BBICIIIETO YPOBHS yIIpaBiieHus. Bmagumup, cnacu6o, u He 3a6bBail, KTO OBII TBOMM IIEPBBIM YCIIEIITHO
YCTPOEHHEIM KaHoumaToM!

ITpoxoms cobecemoBaHUe, IOMHUTE, YTO HE TOJILKO OHM BacC MCIIBITHIBAIOT, HO U BEI — UX.

Ilepen TeM KakK OPUHSATH OKOHYATEJILHOE PEILIeHNe - COTJIAaCUThCS HUJIHM HET Ha IIPedJjioKeHue O
paboTe B MOXKHOCTH MeHeAXKepa 10 MapKETUHTY B TOM WJIM MHOM KOMITAHUHM, - B3BECHTE BCE «3a»
U «mIpoTtuB». Korga ecTh BEIOODP, COEIaTh €ro BCerma HeIlpocCTo.

BBl MOMKHBI MPUHATH BO BHUMAaHUeE IIpeajiaraeMblil MakeT, CTabUIbHOCTh OyAyIllero Mecta paboTHl,
BO3MOZKHOCTBH POCTa, MAPKETHUHTOBLIE PECYPCH ¥ GIOAXKET, BECOMOCTh IIpe/ijiaraeMoi MO3UIUH [JIS
BallleTo pe3ioMe, maXKe TO, YTO aMepUKaHIIbl Ha3kiBaloT challenge - BbI30B, KOTOPHIM CTOUT Ieper
BaMM, ¥ TO, HACKOJIbKO 3TO BaM MHTEPECHO.

Ecnu BriGopa HeT, TO HAYHUTE C TOM paboTH, KOTOpas BaM IIPefoCTaBIsIeTCs.
Ho c uero Ol BBl HU HauMHANU B MapKeTUHTe, BaM I10BE3IIO0.
MapKeTHHT - 3aXBaThIBaOIas 4acTh 61u3Heca.

B MapkeTHHTe HEBEPOSITHO UHTEPECHO paboTaTh. M MOXKHO cenaTh XOPOIIyio Kapbepy. OTHeCHUTECh
K Hell caMBIM CepPhe3HBIM 00Pa30M C IepBOro pabouero mHs.

Ila ¥ TOTOM He pPaccabasaiTecs.



Baiu nepBbIf pa00Yui IeHb

Y MeHs ObLIO OBEHAMIATh «IIePBBIX» PAa00YUX mMHEH.

I[IBeHanmaTh pa3 s HAYHWHAJI CBOIO Kapbepy Tu00 B HOBOM KOMITaHMM, MO0 B HOBOM HOJIZKHOCTH. U
fojlee MATUAECSATH pa3 s IOMOTaJl APYTUM BCTYIIaTh B JOMXKHOCTb.

KakuMm MHe BUAUTCS MOeabHBLIN MepPBhM pabounii IeHb MeHeqXKepa 10 MapKeTUHTy? BOoT HECKONIBKO
MBICJIEM Ha 3TOT CUYET.

HpeanbHO, €CI¥ BHI IIPUCTYIIUTE K paboTe He B HauaJjie Hemenu (B MOHEIENbHUK), a B ee KoHIIe (B
4yeTBepPr UJIM OSITHULY).

DTO AacT BaM BO3MOZKHOCTE B BHIXOOHEIE TIIATEIbHO IIPOAHAJIU3NPOBaTh BIIeUaT/I€HUS [IEPBBIX
paboumx mgHeli. Harpy3ka B 3TOT mepuof KojioccasbHasi: Macca BIeYaTIeHWH, MHOXKECTBO HOBBIX
JIHII, OTPOMHOE KOJIUYEeCTBO HHPOPMAIINK U COOTBEeTCTBeHHO Hu3Kui KII. ITocsie BEIXOOHBIX BHI
CMOKeTe MIPUUTH B TIEPBLIM CBOM MTOHEETFHUK OTIOXHYBIIIUM U TOTOBHIM K 60I0.

O6s13aTeNnLHO YCTaHOBHUTE II€JIK CBOET O IIePBOI0 pa6oqero OHA.

HUpeanbHas cUTyalus - KOraa Bl IPUXOONUTE, a Balll HAYaJIbHUK I'OBOPUT, YTO C BAMU CETOOHS
«CJIYYUTCSI»: YTO BHI CETOIOHS CHejiaeTe, C KeM yBuauTechb. Ho Ha TO OHa U upeasbHast, YTO PEOKO
ciay4daetcs. Umeiite nan «b».

ITocMoTpuTe Ha Bally HOBYI0 KOMIIQHUIO CBEKUM B3TJISIIOM.
OnpaBpObIBalOTCS JIU Ballld OXKUOAHUA?
Bcro mu mpaBAy BaM pacckKasaiu, Korfa HaHUMaiu Ha paboty?

41 3HAI0 HECKOJILKUX MeHeIKepPOoB, KOTOPHIe yKe Yepe3 HeCKOJIbKO NHeH ocsie Havyasna paboThH
yxopunu. [TpryrHa OblIa B TOM, YTO UM IIpU coOeceoBaHUY [aBaayd HEMPaBUIbHYIO HH(POPMAIIUIO,
WJIM UX caMOOlleHKa Oblyla BHIIIEe, OKMOAaHUS - IPYTUMH, @ pealbHOCTh OKa3blBajiachk 0ojiee CypoBoi,
WY OHU TTIOHUMaAaJIH, YTO He BIUCHIBAIOTCH.

U 3T0 He 00s13aTEIPHO HPU3HAK IPOo¢heCCHOHANILHON c1ab0CTH MeHemKepa.
DTO HeJOCTAaTKHU IIOATOTOBUTEILHOM PaboTH 00€HUX CTOPOH.

BaM 300p0BO TTOBE3/10, €CJTH BaM YCTPOSIT «KypC MOJIomoro Goiila». Ball HemocpeacTBeHHBIH
PYKOBOOHUTEb B 3TOM CJIy4dae MO3HAKOMHUT BaC C APYTHUMH TOMN-MeHemXKepaMu, KITI0UYeBbIMU
COTPYOHUKAMH, PACCKAXKET, KKTO €CThb KTO ¥ YTO €CTb YTO», IIOCBSITUT B HEKOTOPHIE TAaWHHI
IIPOU3BOLACTBEHHOTO IIPOIlecca ¥ MEXKJIMYHOCTHBIX OTHOIIIEHUH (BCE COTPYOHUKM, KOTOPHIX S
HaHWMaJI, IPOXOOUIIN HOOOOHBIN «KYypPC»).

KoneuHo, Baur nepBeil pabo4unil JeHb MOXKET ObITh U He TaKUM PagyKHBIM.

B HeM MoxkeT He OBITh «Kypca MOJIOHOTO 0olilia», IOOPOOHOT0 MHCTPYKTazxKa, IPeaCTaBIEHUST
OPYTHUM.

BaMm MoryT mpocTo moKa3aTh Balll pab0o4uuii CTOJ, BEIBAIUTh Ha HETO HECKOJIBKO [AECSITKOB MAalloK U B
HaAIyTCTBHE CKa3aTh: «BHUKaM. 3aKOHYHUII - II030BEIIb». BeposiTHee BCEro, 9TO TECT U 3a BaMU
BHHMATEJIbHO HaOJII0maloT.

Ecnu BBl HaYHETE TYyIIO nepeGI/IpaTL IIaIlKH, OTBJIEKAThCsA, 3€BATh, 60JITaTh C HOBLIMU 3HAKOMBIMH U
TIOCTOSTHHO TIUTh Yai, BepOosdTHEeE BCETrO, BEI 3TOT «TE€CT Ha IIallKU» He HpoﬁneTe.

Ecnu ke, Hao60pOT, BEI HAUHETEe OLICTPO IMIPOCMAaTPUBATL MaTepPHUaIkl, IeaTh 3alKiCH, IOMETKH, a K
KOHIIy pabouero OHs NOOOMAeTe K TOMY, KTO BBIJIOKHUII 9TH ITAIlKM BaM Ha CTOJI, CO CJIOBaMu: «5 Bce
MTPOCMOTPEJ, Y MeHsT 24 BOTIPOCa», TO BHI IPUHSATH OKOHYATEJIBHO.

BrouTreiBaiiTe B ce6s1 KaK MOXKHO OoJbliie HHPpOPMaIuH.
3afaBaiiTe KaK MOXKHO 0OJIbIIIE BOITPOCOB (HEIJIOX0, eCITH BHI 3arOTOBUTE UX 3apaHee).

3amnucheiBaliTe BCe, YTO BaM IOBOPSAT, PaCCKa3kIBAlOT U KOMMEHTUPYIOT. [1033Ke BaM IIPUTOAUTCS 3Ta
uHpopMaIus.

Kakast undpopmaiiusi BaM HyKHa?



HauHuTe Cc nesnell KOMIIAHUY U €€ PYKOBOOUTEJIEN.

3aTeM - KOHKYPEHTEHI, PellleHNsI, KITUEHTHI, TapTHEPHI, OCTUXKEHHUSI, TPOOJIEMEI, IIPOLIEAYPHI,
IIpaBuia u T. 0.

YTO MOHUMAIOT IO MapKETUHTOM?

Yro menanu?

Yrto mpo6oBanmu geaTh?

YTo menaioT KOHKYPEHTH?

Kakue oxumaHus OT Balllei paboThH B OnuKaMIiiee BpeMs?

ObecmnieuybTe cebe XOPOIIYIO PEMyTaINio C IepBoro pabodyero gHs. BHMMaTeIbHO COpallluBaiTe U Tak
JKe BHUMAaTEeJIbHO chyllaiTe. He genaliTe ¢ Xomy KOMMEHTaApPHEB B CTUJIE: «A BOT Ha MOeu
mpedwIayiei pabore...»

Bpsim mu oT Bac OymyT KOaTh Yydec B MepBHIN pabouynii meHb. Bce, Kak MpaBuiIo, MOHUMAOT
cuenuUKy Ieprona aganTalliil B HOBOM KOJIJIEKTHBE, HO OyObTe TOTOBBI K TAKOMY IIOBOPOTY
COOBITUH, YTO OT BaC MOT'YT KIOAaTh IIOMOIIM C IIEPBOT'O OHS UM JaXe IIEPBOro Yaca paboTHI.

JImyHO MHE OfMH pa3 KPYIIHO He ITOBE3JI0: OT MeHs IMOTPeb0oBaNioCh pelleHne B IIEPBHIHM XKe aeHb. K
cuacThlio, g yragan. Ecnu nogo6Hoe mpous3oineT ¢ BaMu - pUCKHUTe. Eciiu B BCe cHOeslaeTe
MIPaBUIBHO, TO CIIYXHU O «KJIACCHOM IpodecCcruoHane» MOUOyT cpa3y xke. Ecimu He momy4uTcs, To,
BEpPOsITHEE BCETO, BAM 3TO IIPOCTAT.

BYJIBTG 3aMEeTHBIM C II€PBOTI'0 OHSA.

[TposiBUTE UHUIMATUBY. [IOTPOCUTE MO3HAKOMHUTD BAC C KaK MOXKHO OOJIBIITUM YHCIIOM HOBBIX
Kojuter. [ToroBopuTe ¢ KakK MOXKHO OOJIBIINM YHCJIOM COTPYITHUKOB.

U cpa3y xe 3akaxute cebe BU3UTHHEIE KAPTOYKH. [103a00ThTECH O CBOEM UMUOKE. £ He ITOHUMAaI0
OTTOBOPKU: «f paboTaio BTOPYIO (TPEeThiO...) HEHeJIio, II0Ka He yCIlen HamevyaTtaTb». OHa HecoJugHas.
To4YHO He IOOXOOUT [JIS XOPOIIIEro MeHenXKepa 10 MapKeTHUHTY.

Ban HepBbeI paﬁo‘mﬁ AEHDb OOJI2KEH IIOJIyYUTHhCA HACHIIIIEeHHBIM, HHTEPECHBIM U NTUHAMUWYHBIM.

Ho st 9TOTO BH [OJIZKHEI IPOZEIATh ONPENeIEHHYIO TIOOTOTOBUTEIFHYIO PAaboTy.



CkazKyuTe MHE, YTO TaKO€ MAapPKeTHHI, H 51 CKaXKy, KaKOH Y BaC MapKeTHHI

OueHb BaKHO, KaKO€e OIpeeneHne MapKeTHHTa UCIIOIb3yeTe BBl B CBOEH paboTe.
Ila, s1 3HAI0, BAC YYUIH, YTO ONPEOEIeHUuH MOXKET OBITh MHOTO.
Ila, s1 gorampIBalOCh, YTO MHOTHE M3 BaC HAYHYT LHUTHUPOBaATh onpenenenue dunuma Kormepa.

Ho nompo6yiiTe 0TI0XKUTH KHUTY, OBICTPO IMMOAYMaTh: «A YTO TaKoe OJjIs MeHs MapKeTuHT? YTo Takoe
MapKeTHHT [JId MOed KOMITaHUU?» - U TIPOU3HECTH 3TO ONpefielIeHue BCIIyX.

Xoportio, ecnu BH 9TO CcejlaeTe 3a OOHY MUHYTY.

Eme nyumre, ecnu 9T0 3aumet y Bac 10-15 cexyHp.

Temnepb nIpeAcTaBbTe, YTO 3aBTPaA Balll HAYaIbHUK 3a4aCT BaM 3TOT BOIPOC.

BOT HECKOJIbKO COBETOB, YTOOHI B CIIEAYIOIIUIM pa3 BBl MOTJIM IIPOUTH TAKOM TECT.
Bo-nepBbIx, He BOaBauTeCh B TEOPUIO.

Baiire paGodee omnpepeneHue MOIKHO ObITh HACTOIBKO IPOCTHIM U MMOHSTHBEIM, YTOOH axKe
y6opinIla, KOTOpass HABOOAUT IIOPSOK B BameM odrce, MOTJIa ero MOHATh. Ellle yydie, eciu BH
IIpenBapUTEIbHO IPOBEPUTE €r0, UCI0JIb3ysI PONCTBEHHEIE CBSI3U (POOUTENH, NeTH). A He uryuy.
Korpma most Mmama (Bpady mo nmpodeccuu) MePBHIN pa3 CIpPOCHUia MEHSI, YTO TaKOe MapKeTHHT, — 3TO
ObLT MOMEHT UCTHHEL [TompobyiiTe - mpoBephTe Ha APyrux noasax. [lorom moxeTe
9KCIIEPUMEHTUPOBATh CO CBOUMU KOJIJIETaMH.

Bo-BTOpBKIX, ITOBECLTE €T0 (oIlpeeeHre) 0KOJIo cBoero pabouero mecra (oduca).

A 4uTO0 BaM CKpBIBaTh? [IyCTh BCe BUMAAT, YTO BH COOMpPaETeCh AenaTh, YTO fejlaeTe U YTO OT Bac
MOZKHO IMONMy4YuTh. He menariTe u3 cBoel pabOTH CeKpeToB. M HauHUTE C onpemeneHus. [IpocToe u
TIOHSATHOE OINpefeNieHue, IOCTYIIHOe BCEM, - [I0Ka3aTelNb TOr0, YTO BBl 3HAETe, YTO U KaK Hago
mesnarh.

BoT nmapa ompenenenuii, KOTOphle BUCEIN 0KOJIO Moero pabodero Mmecra: «MapKeTHHT - 9TO
yoepzxKaHue U IIpuoOpeTeHre MapTHEePOB U KIIHEeHTOB» U « MapKeTHHT - 3TO BCe, YTO MEeHeIXKephI 10
mpopazkaM fejlaTh He XOTST, He YCIIeBaloT MJIM He MOT'yT». [IlepBoe - cepbe3Hoe, BTOpPOoe - IITyTOYHOe,
HO OHO OTPazXaJio AeNCTBUTEIFHOCTh: MAaPKETHUHT OBIJI TOTOB CHEIATh BCE, YTOOH IIOMOYb OTHEITY
npopax.

A BOT HECKOJIbKO MHTEPECHBIX ONpefeieHnii, KOTOphIe S YBUAEN B APYTUX opucax: «MapKeTHUHT -
3T0 M000BB K O/IMKHEMY, 6y1arogapsi KOTOPOU mojiydaens boxkbio 61arogaTth B BUAEe TPUOBUTHN» (3TO
OnlNIa He IIePKOBb!) 1 «MapKEeTHUHT - 9TO BCe, 1 BCE - 9TO MapPKEeTHHT» (ompemenenne Peruca
MakkeHa).

Ecnu BEI IpoCTO chopMyIupyeTe MOHSITHE «MapKeTUHT» U JIETKO CMOXKETe ero O0bSICHUTE, TO
pe3yJIbTaTH! Bamed paboThl JOIKHEL OBITh OTJIMYHBIMU.

Tak xKe Kak ObITHE OIIpedessieT CO3HaHHe, Ballle oIpeneieHre MapKeTHHTa BO MHOTOM OIIpenersieT,
YTO TaKOe MapKETHHT [JIS Bac, BalllMX KOJIJIET, BalllMX ITapTHEPOB, KJIMEHTOB U Balllell KOMIIaHUM.



3abyobTe BCce, 4eMy BaC YIHIH

Cyxa Teopusi, MO APYT, HO APEBO XKU3HU IILIIIIHO 3eJIeHeeT.

YesioBeK, CXBaTUBIINHM XOTS ObI OMHAXKIBI KOIIIKY 3a XBOCT, 3HAET 0 KOTaX 3HAYUTEJILHO OOJIbIle, YeM
TOT, KTO JIUIIb YATAJI O HUX, HO HUKOTOa He BUMel.

H3yyeHne TeOpuu OUYeHb BaXXHO. TeopeTHUYeCcKue 3HaHUsI, KOTOPLIMU BEI OGJiajiaeTe, [elaioT Bac
6oJiee KOHKYPEHTOCIIOCOOHEIM.

IIpenonaBasi B MOCKOBCKOM HMHCTUTYTE YIIPaBIIEHUSs, I Ha CBOUX CEMUHapax mpefiarasl CTyqeHTaM
urpy. OHUM [OIKHBI OBIJIM Ha3BaTh TPU 9KOHOMHYECKUX TEPMUHA, U €CJIU S He 3HaJl, KaK 00BbSICHUTD
BCe 3TU TPU HOHATHS, TO CTYOEHT-3PYAUT Cpa3y XkKe IIoJIydall 9K3aMeH-«aBTOMaT» C OI[eHKOHU
«OTJIIUYHO» (MHOT[A IIpaBuiia MEHSIIUCH, U S MPeaiaraj, YTOOb CTYOeHTH OTBeYalld Ha MOU
BOTIPOCEHI).

I/Irpy s HA4YHWHAJI Y2Ke II0CJie HepBOfI nekuuu. [TocemiaeMocCTh ORITa BEICOKAf, a 3HaHUA - KaK MOH,
TaK U aKTHUBHBIX CTYOEHTOB - 3a CHET 9TOM HUTI'DBI OBLITH IIPOCTO SHIIMKIIOIIEOJUYECKUMU.

OO61Ias apyouItis He 3aMeHUT CIIeIUalIbHbIX 3HAHUH.

BcnmomMHUIICSI CMENITHOM Cydai U3 IIpenogaBaTeNbCcKol MpakTuku. OOuH U3 CTYIEeHTOB OJIT0e BpeMs
npoOrin ¢ pogutensaMu B CIIIA u BeTUKOJIEIHO 3HAJ aHTIUMCKKU. Ha omHOM M3 IIEPBHIX 3aHSATUN OH
BBI3BAJICS CHITPATh CO MHOM.

Mot mepBEI# Bonpoc 6b1T: «4TO TaKOEe MAapKETHUHT ?»

CTymeHT 3afyMaJicsa Ha HECKOJIBKO CEKYH[ U OTBETUJI: «TOYHO He 3Hal0, HO 3TO UTO-TO OT
aAHTIUHCKOTO cjIoBa market. YTo-To CBsi3aHHOE C PHIHKOM... HaBepHoOe, HessTeIbHOCTh Ha PHIHKE?»
(He 3abniBaiiTe, 3T0 OO0 Havano 90-X romos.)

£ 3acyuTan 3To 3a OTBeET.
Motit BTOpO# Bompoc OblT: «YTO TaKOE JIM3UHT?»

«3ITO TMPOCTO, - MPAaKTUYECKH 6€3 Pa3MBIIIIEHUH OTBETHUJI CTYOEHT. - DTO OT aHTJIMHCKOTO CJIOBa
lease. UTo-TO CBSI3aHHOE C apeHOOM?»

4 cHOBa 3acyuTal OTBET.

Aynwutopus 3aBOJIHOBanack. X OMHOKYPCHUK OBUI 0Y4eHb OJIM30K K TOMY, YTOOBI IIOJTy4YUTh
«OTIIUYHO».

51 mOHAM ero TAaKTUKY U 3aajl MOCIegHUMN BOIIPoC: «YTo Takoe (GaKTOPUHT?»

TyT CTyHeHT MIOIBLITAJICSI OTBETUTH C XOMY: «OTO OT aHTJIMICKOT0 CJIOBA...» [loToM OblyIa moJras
rmay3a U OTBeT (Ilof OPYKHEIM cCMeX ayauTopun): «3Haete, Uropb Bopucosud, g He 3HaI0, YTO TaKoe
“ ”

TOPUHT"».

«OTNIUYHO» OH HE IOIyYUIl.
A ypOK IIOJIy4YuUJI TOYHO.

Ho, y#igs ¢ mpenogaBaTeTbCKOM pabOTH, 1 Ha COOCTBEHHOM OIIBITE YOEHOUIICS, YTO, XOTSI TEOPUS — 3TO
BaxXKHO, ee TJIy00OKOe 3HaHWE He SIBASETCS 3aJIOTOM MOCTUKEHHUS MpodeCCHOHanbHOTO ycrnexa. O4YeHb
MHOTHM BelllaM HacC He y49aT. MBI MOXKEeM UM Hay4YUThCS, TOIBKO COBEPIIHUB OIIMOKH.

[To3TOMYy IOMHUTE TOJILKO CAMO€ OCHOBHOE M OCBOOOAUTE CBOIO MAMSITh [JIS MPAKTUYECKUX 3HAHUM.
IToBTOPIO U3BECTHYIO Ppa3dy: «3abyab Bce, ueMy TeOsI YIUIU B UHCTUTYTE». f TOBOPIO 3TO
COBEPIIIEHHO CEPhe3HO: «3a0yapTe, HAUYMHANTE 3a0bIBaTh TEOPUIO, KOTOPYIO BH yYUIX (HAfEIOCh) B
WHCTUTYTE WIN Ha Kypcax».

Bce, uTo BaM moTtpebyeTcss Ha IPaAKTHUKE Ha MEPBBIX ITOPAX, — 9TO IIOMHUTH OCHOBHBIE TTOJIOKEHUS
MapKeTHHTa. Bel Temeph Ha paboTe. MeHbIIIe BCETO OT BaC XAYT TEOPUU U TEOPETUYECKUX
paccyxpeHui, 60ibliine - paGoTh ¥ Pe3yILTAaTOB.

OpvH PYKOBOOUTEIH, C KOTOPHIM S HETABHO TO3HAKOMMIJICS, JIIOOUT CIIPAITUBATh COTPYTHUKOB
CBOETO OTHesla MapKeTUHTa, IPUXOOAINX K HEMY C UAesIMM U cchlialomuxcs Ha paboTtsl KoTnepa: «A
3a pe3yJbTaThl Ball KoTiep OTBETUT?»



«Killer answer» - Tak roBOpsIT cooTedecTBeHHUKU KoTiepa...

Emte oguH oCTPHIY MOMEHT. BObIIyI0 CyMATHIY BHOCUT TO, YTO MHOTHE TEPMUHBI TPAKTYIOTCS
Pa3HBIMU JIIOObMH I10-Pa3HOMY.

BynwsTe ocTopoxubl! Hampumep, TOBOPS 0 «IIPSIMOM MapKETHUHTEe», YIUTHIBAMTE TO, KaK TOHUMAaEeTe
3TOT TepMUH BBl KaK MOKET MOHSITH €T0 Balll KOJIJIera - MeHeIKep 1o mpongaxaMm? Kakoi cMbICT
BKJIQAbIBAET B HETO Balll MUPEKTOP 110 MpoAaxkaM? A 4TO OH 3HAYUT [JIsI aT€HTCTBA, C KOTOPHLIM BBI
cobupaeTech paboTaTh?

OnpenenuTech C TEpMUHAME, KOTOPEIE BEI COOMPAETECh UCIONIb30BaTh. OTPaHUYBTE UX KOJIUYECTRBO.
He cnoprTe 06 onpeneneHusx ¢ TeMH, C KeM BaM IIpuneTcs paboraTh («A BOT Hac B UHCTUTYTE
VYUIN COBCEM IO-Apyromy!»). Jlyudille moroBopuTech 06 UX 3HAUYEHUU.

«Hare areHTCTBO OKa3kIBaeT YCIIYTU 10 MepUeHOau3uHTy». - «O4eHb XOPOIIIo, a YTO Bl IOHUMAaeTe
0O Mep4YeHOanu3uHToM?»

«I'maBHOe O HAc B paboTe - MapKETUHT». - «3I0p0BO! A KaK MapKEeTHUHT IIOHUMAIOT B Balllel
KOMIIaHUU?»

OpHa u3 npo6iieM B paboTe MeHeaKepa 0 MapKeTUHTY - 9TO OTCYTCTBUE €OUHOTO sI3kIKa, Ha
KOTOPOM MEI TOBOPHUM, Pa3HOOOM B IIOHSITUSX ¥ TEPMHUHAX.

Bnamenue Teoprel MapKeTHHTa ellle He 03Ha4YaeT, YTO BaM yIaCTCs IIUPOKO IIPUMEHUTH €€ B
paboTe. B mpoTuBHOM cjiydae y Hac 6kl He OBIJIO KOMIIAHUM-ayTCaiAepoB U Ha PaboTy HaHUMAaIK OBl
BUEepAaITHUX BEIITYCKHUKOB MHCTUTYTOB, Y KOTOPHIX €Ille CBeKY 3HAHUS B I'0JIOBE, a CTaphIX
COTPYOHUKOB yBONbHsINIHN OBl («M3BMHM, CTAPUK, HO TH HE IMOMHHUIIB, YTO TakKoe PEST-anamu3»).



KoHel 03HaKOMHUTEIBHOI'0 pparmeHra.

Texkct npepoctasieH OO0 «JIutPec».
[TpounTaniTe 3Ty KHUTY LieTUKOM, Ha JIuTtPec.

Be3omacHO omnaTUTh KHUTY MOXKHO 0aHKOBCKOU KapToi Visa, MasterCard, Maestro, co cueTa
MOOUIBHOTO TenedoHa, C MIaTeXKHOT0 TepMHuHana, B camone MTC unu CBs3HOI, yepe3 PayPal,
WebMoney, dupmekc.deunbru, QIWI Komenek, 60HyCHBIMY KapTaMu HUJIHM OPYTUM YOOOHBIM Bam
cr1oco6oM.



